Algha

SUPERIOR QUALITY
TRAINING

Online Lectures for the CQIA Class

How to Use the Alpha TC Website (17:20)
How to sign up for an ASQ exam (7:09)
Test Taking Strategies Module I and critical stacks (58:33)
Test Taking Strategy Module II (1:06:08)
Fundamental Theories (Rev B) (1:05:28)
Intro to Transformation (Short)(58:38)
Personal Transformation (39:31)

Deming Story (36:48)

Quality Gurus (25:47)

Cultural Transformation (Part 1) (23:25)
Cultural Transformation (Part 2) (18:42)
Cultural Transformation (Part 3) (1:24:33)
Five Why's (5 Why's) (08:11)

Systematic Problem Solving (50:56)

SPC Basic (21:27)

Fundamental Quality Tools (32:59)
Forming Storming Norming Performing (8:06)
Conflict Resolution (13:48)

Nominal Group Technique (17:50)
Welcome to LEAN (25:15)

LEAN Overview (48:22)

Single Minute Exchange of Die (SMED LEAN)(22:48)
LEAN The Seven Forms of Waste (18:53)
Value Stream Mapping (LEAN) (1:08:44)
Kaizen (LEAN) (19:54)

Poka Yoke LEAN (14:16)

Single Piece Flow (LEAN) (20:15)

Kanban (LEAN) (12:22)

Visual Management LEAN (11:02)

Pull Systems (LEAN) (22:15)

LEAN Vocabulary (32:41)

LEAN Putting it all together (50:52)

Introduction to Auditing (53:12)



Quality Function Deployment (1:54:50)
Benchmarking (16:59)

Supply Chain Management Program (15:13)
Supplier Communications (26:13)
Chapter 2 CQIA Test Review (44:39)
Chapter 3 CQIA Test Review (32:41)
Chapter 4 CQIA Test Review (15:08)
Chapter 5 CQIA Test Review (27:12)
Chapter 6 CQIA Test Review (23:41)
Chapter 7 CQIA Test Review (26:32)
Chapter 8 CQIA Test Review (24:49)
Chapter 9 CQIA Test Review (48:18)

Don't forget to take your CQIA final exam



